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Assess candidates

Assess candidates using multiple assessments to provide a
solid evidence base for your selection decision.

In this section, you will find guides on:

¢ Pre-screening, including:

o Reviewing the resume and application, and

o Developing a shortlist

¢ Administering and scoring assessments, including:

o A practical guide to interviewing

o A guide on administering and scoring work sample exercises

o A guide on administering and scoring psychometrics assesments

¢ Consolidating results and making selection decisions
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