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Collectively the essential elements articulate organisational approaches and behavioural characteristics

that support individual performance management and development to deliver organisational and sector

results.

Clear alignment of organisational strategy and actionable employee performance goals is critical for overall

organisational performance. Alignment of goals also supports employees in understanding how their work

contributes to broader business outcomes.
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Aligning individual and

organisational performance
Supporting individual development to deliver organisational

results.
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