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The Leadership Framework sets out the key attributes, mindsets and behaviours needed to successfully

lead, empower and inspire others and create a productive working environment.

It identifies 12 attributes and 5 leadership impact areas that used together make it possible to deliver world

class public services.

The NSW Public Sector Leadership Framework

NSW Public Sector Leadership Framework

Download a copy of the framework

The Leadership Framework works in partnership with the NSW Public Sector Capability Framework and

has been used in the development of the NSW Government Hogan 360.
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