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1. Why collaborate?

How will you know if collaboration is successful?

•

What are the early signs of success?

•

How long should the collaboration take before it 

is successful?

5. Are we able to sustain 

collaboration?

What do we hope to achieve through collaboration?

(insert a short description and select the appropriate 

boxes)

Increase innovation

Increase effectiveness of services

Increase cost effectiveness of services

Increase efficiency of service delivery

Reduce risk

Increase societal trust

Increase societal engagement

Test 1: Will collaboration achieve different and better 

results than we would alone?

Yes No

What resources will the collaboration access?

Who are the right parties to the collaboration?

2. Who should collaborate?

Collaboration party and resources

Intra-departmental

Inter- departmental

Not-for-profit

Private sector

Place specific community

How will citizens be involved?

Test 2: Are the parties likely to share a mutual goal 

and bring innovative approaches?

How will each of  the parties to collaboration 

view the purpose of collaboration?

3. Do we have what is required to support the collaboration?

Test 3: Do we have what is required, or have a reasonable plan to address identified deficiencies

to support the collaboration?

Yes No

How will initial agreement about goals and 

methods be reached?

How will mission, goals and objectives be  

reviewed over time?

How will leadership change or be maintained 

as the collaboration continues?

How will the collaboration membership 

change to include others?

How will trust be maintained over time?

How will disagreement or conflict be 

managed?

What early success is required to maintain the 

interest of parties?

Who is responsible for the resources to 

support the collaboration planning and 

communications?

How long should it reasonably take before the 

benefits of collaboration are realised?

6. What has this collaboration 

taught us?

What is in place to ensure that learning from 

collaboration is captured and shared?

What benefits were achieved

What value was 

created?

What problems can it best 

solve

How effective / cost effective 

was it

What barriers were 

encountered

What limited 

success?

What solutions were tried 

(which worked and didn’t)

What additional resources 

were required

What customer value can be 

created

What lessons 

are shared

What is required to maximise 

success

What approaches worked best

1. Knowledge and ideas

2. Skills/competencies

3. Status

1. Relationships

2. Assets

3. Funding

Yes No

4. Which model of collaboration is most appropriate?

Is the collaboration primarily about purchasing the benefits that 

other organisations may bring or is it primarily about 

coordinating the interests and activities of many organisations?

Test 4: Is the model fit for purpose and do we have knowledge and experience required for this model?

Yes No

Test 5: Is the collaboration delivering value to each 

party?

Yes No

Mutual goals, purpose and benefit

Can we agree to the view of the goal held by others?

Can others accept the view of the goal we hold?

Trust

Do we have the trust of the other parties?

Is another party better placed to garner trust and lead?

Leadership

Do we have leadership to marshal support?

Do we have the leadership to drive the collaborative effort?

Individuals

Do we have the individuals who will support the collaboration

Have the other parties identified the individuals 

Governance

Can we establish appropriate structures

Can we accept shared governance arrangements with others

Will these enablers be achieved? Will these barriers be overcome?

Power asymmetries and viable alternatives

Can we share power with other parties

Can other parties share value and power with us

Inadequate accountability and responsibility 

arrangements

Can we establish effective accountabilities and responsibilities within

Can we support shared accountability and responsibility with others

Differences in operating language and culture

Can we accept different  working cultures

Will other parties accept our working culture

Insufficient investment

Are we aware of and able to commit the required investment

Are the other parties able to commit required investment

Do the parties offer the capabilities?

We Others

Big picture and systems thinking

Creativity

Risk tolerance

Outcomes orientation

Self-awareness and adaptation

Recognising expertise within and of other 

organisations

Negotiation

Ability to motivate other organisations

Conceptual

Influencing

We Others

Communication

Trust-building

Tolerance of diversity and ability to ‘speak 

across’ organisations and sectors

Diplomacy

Judging (assessing) potential partners

Understanding of accountabilities

Shaping of accountabilities

Relationship, project and knowledge 

management

Risk analysis

Designing evaluation frameworks

Interpersonal

Technical

Low intensity                   High intensity

How integrated (intensively shared)  does the collaboration 

need to be to achieve its purpose?


