Be an
Inclusive Leader

in the NSW Public Sector

Be committed Be courageous Be conscious of bias Be curious Be culturally aware Be collaborative
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What | say...

"
| consistently share how
per e o e e e 2 i | understand where my | ask_for feedl?ack from others D 6l G ESTRE 56 96
re troated with fairess and weaknesses may exist to raise my blind spots and be Aot et Bec et
are treated with al and share them openly. more inclusive. .
respect.
! spea'k up whep | observe non- | share my own stories and I talk about how personal biases | change my verbal communication
!ndus!ve behavlour, and affirm personal challenges in relation can create a lack of equality in style appropriately when a cross-
inclusive behaviour. to diversity and inclusion. the workplace. cultural situation requires it.

What | do...

* My actions reflect equality * Idonotactas if | am « | look for and correct bias + | seek opportunities to
as a core value to me. above others. in the system. work with people from
different backgrounds.
» Iregularly check-in with *  lhelp others to learn » | assign tasks / evaluate
others to see what else from my own strengths performance fairly. * | accept that different
they need to feel and weaknesses. cultural situations may
included. + lintentionally put in require me to adapt my
processes to ensure my behaviour.
» lallocate resources (e.g., personal biases do not
time, energy) to improve influence my decisions
inclusion. about others.




