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Resources for managing flexible teams

Trialling flexible work

All roles across the NSW government sector can be flexible on an ‘if not, why not’ basis, provided we

maintain or improve service delivery to the people of NSW.

This means that:

anyone can seek a flexible working arrangement, for any reason

managers and teams need to consider how their services will be maintained or improved as part of

their decision making

it is generally better to have this conversation as a team – and the whole team ‘owns’ the

arrangements, to prevent it being purely a manager’s responsibility

these conversations can start from a place of ‘given the work we have to do, what flex might be

possible, can we make this work, and if we can’t, why not? Then – what else might be possible?’.

For flexible working to be effective, it’s your responsibility as a leader or manager to consider how to

implement it in the context of your team. It’s the responsibility of CEOs to implement this policy commitment

at the agency level.

Our sector-wide data shows that employees who work flexibly:

have higher employee engagement, wellbeing and job satisfaction

report stronger motivation to go above and beyond for the organisation

use less unplanned leave

report increased team connection

report a strengthened commitment to their team, and their agency.

   

Making flexibility work for

your team
Resources to help you manage a flexible or hybrid team.

Public Service Commission

Page 1 of 4 Source: https://www.psc.nsw.gov.au/culture-and-inclusion/flexible-working/leading-flexible-teams-and-organisations/making-flexibility-work-for-your-team

12 Mar 2025, 11:55 pm

https://www.psc.nsw.gov.au/home
https://www.psc.nsw.gov.au/culture-and-inclusion
https://www.psc.nsw.gov.au/culture-and-inclusion/flexible-working
https://www.psc.nsw.gov.au/culture-and-inclusion/flexible-working/leading-flexible-teams-and-organisations
https://www.psc.nsw.gov.au/culture-and-inclusion/flexible-working/leading-flexible-teams-and-organisations/making-flexibility-work-for-your-team
https://www.psc.nsw.gov.au/culture-and-inclusion/flexible-working/leading-flexible-teams-and-organisations/making-flexibility-work-for-your-team
https://www.psc.nsw.gov.au/_pdfexporter?pid=482&stg=Live&tkn=asdf324ghjf78g2wertjh4a39#resources-for-managing-flexible-teams
https://www.psc.nsw.gov.au/_pdfexporter?pid=482&stg=Live&tkn=asdf324ghjf78g2wertjh4a39#trialling-flexible-work


“Workplace flexibility has changed my life, it has

given me the chance to be a parent and a full-time

worker, I feel happy, refreshed, content at home and

in my place of work...”
Employee, Grants Division, Legal Aid NSW

Resources for managing flexible teams

The manager's role in a flexible team

Guidance on your role and responsibilities and

tips for day-to-day team management.



Principles to consider when working

remotely

Principles to use with your team to ensure they

communicate and perform well while working

remotely.



Managing a dispersed team

Guidance for managers where most of their

team works from separate locations for the

majority of the time.



Managing performance when working

flexibly

Guidance for managers to distinguish between

job performance and flexible work

performance, and how to set expectations

about both.



Assess your readiness for flexible

working

Self-assess your flexible working skills and

identify areas of development.
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https://www.psc.nsw.gov.au/assets/psc/documents/Managing-a-flexible-team.pdf
https://www.psc.nsw.gov.au/assets/psc/documents/FW-sessions_rules-of-the-road-draft.docx
https://www.psc.nsw.gov.au/assets/psc/documents/FW-sessions_rules-of-the-road-draft.docx
https://www.psc.nsw.gov.au/assets/psc/documents/10677_PSC_FW_DispersedTeams_FA.pdf
https://www.psc.nsw.gov.au/assets/psc/documents/Managing-performance-when-working-flexibly.pdf
https://www.psc.nsw.gov.au/assets/psc/documents/Managing-performance-when-working-flexibly.pdf
https://www.psc.nsw.gov.au/culture-and-inclusion/flexible-working/accessing-flexible-working/assess-your-readiness-for-flexible-working
https://www.psc.nsw.gov.au/culture-and-inclusion/flexible-working/accessing-flexible-working/assess-your-readiness-for-flexible-working


Trialling flexible work

These resources can help you implement a trial of flexible work in your team or organisation. They’ve been

designed to help you bridge the gap between our commitment to working flexibly and making it work for

your team.

Pilot flexible work program

In 2016, the NSW Government committed to making all roles in the NSW Government Sector flexible based

on the principle of ‘if not, why not’. In response to this commitment, we conducted a pilot with 837

employees across 14 different NSW Government work contexts.

Flexible working trial toolkit

Step-by-step guidance to setting up a trial with your team.


Leader-led template

If you choose the leader-led approach, this presentation template can help you share the guiding principles

and parameters with your team.



Team-based template

If you choose the team-based approach, this presentation template can help your team come together to

design a plan.



Team-based workshop facilitator guide

If you choose the team-based approach, this resource can help you design and run the workshop.


Team-based workshop presentation

If you choose the team-based approach, use this presentation to support your team workshop.


Implementation and monitoring plan

Document and monitor each team member’s flexible working options and how they will be implemented.


Library of draft communications

Examples of draft communications to help you communicate to your team at each stage throughout the trial.


Evaluation survey questions

Suggested survey questions to run at the beginning and end of the trial to track your team’s progress.
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https://www.psc.nsw.gov.au/assets/psc/documents/Design-your-own-flexible-working-trial-toolkit.pdf
http://sites/default/files/2020-10/Leader-led%20pack%20sample.pptx
https://www.psc.nsw.gov.au/assets/psc/documents/Team-based-pack-blank.docx
https://www.psc.nsw.gov.au/assets/psc/documents/Team-based-workshop-facilitator-guide.docx
http://sites/default/files/2020-10/Team%20flexibility%20slides.pptx
https://www.psc.nsw.gov.au/assets/psc/documents/Implementation-and-monitoring-plan-sample.docx.aspx_.docx
https://www.psc.nsw.gov.au/assets/psc/documents/Library-of-draft-communications.docx.aspx_.docx
https://www.psc.nsw.gov.au/assets/psc/documents/Evaluation-survey-questions.docx.aspx_.docx


The pilot evaluation report revealed teams could effect cultural change in as little as three months, while

either maintaining or improving individual, team and customer outcomes. The experience of flexibility

improved in all pilots, and each participating team made the trial business as usual practice.
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https://www.psc.nsw.gov.au/sites/default/files/2020-10/PSC_Team_Based_Flexible_Working-Report.pdf

