RACI model template

TEAM MEMBERS CHECKS
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1. ACTIVITY 1

1.1 0 0 0 0

1.2 0 0 0 0

1.3 0 0 0 0

1.4 0 0 0 0

2. ACTIVITY 2

21 0 0 0 0

2.2 0 0 0 0

2.3 0 0 0 0

24 0 0 0 0

3. ACTIVITY 3

3.1 0 0 0 0

3.2 0 0 0 0

3.3 0 0 0 0

34 0 0 0 0

END - INSERT LINES ABOVE THIS ROW

Total Responsible 0 0 0 0 0 0 0 0 0 0 0 0

Total Accountable 0 0 0 0 0 0 0 0 0 0 0 0

Total Consulted 0 0 0 0 0 0 0 0 0 0 0 0

Total Informed 0 0 0 0 0 0 0 0 0 0 0 0

“ RESPONSIBLE: The person who is ACCOUNTABLE: The person who is ultimately - CONSULTED: The person who must be - INFORMED: The person who must be informed
responsible for undertaking activities accountable for decisions made and activities undertaken consulted before a decision or action is taken once a decision or action has been taken



