High-level Plan

How could

Stakeholder they react

If things go well...

Your team

If things go well...

Your manager

If things go well...

The executives in your
Agency/ Organisation

If things go well...

The citizens you serve

If things go well...

Other agencies/
service providers
your team works with

If things go poorly...

If things go poorly...

If things go poorly...

If things go poorly...

If things go poorly...

What will be the three most important
things to do to help this group react
positively to change, and why?
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