
QUESTION NOTES

Who will this 
conversation be 
with?

When is the right 
time to have the 
conversation?

Why do you need to 
have this 
conversation? What 
happens if you don’t 
have it?

What are the 
impacts you want to 
achieve through this 
conversation?
(Think about the 
impact on you, on the 
other people and on 
the broader team and 
agency)
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Coaching conversations practice tool: 
Prepare
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Coaching conversation practice tool: 
Prompting questions 
Here is a helpful list of prompting questions you can ask under each section of the GROW model.
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Coaching conversations practice tool: 
Notes from the conversation 

GROW Model Notes from Coaching conversation 

Goal 

Reality 

Options 

Way forward 



4

Coaching conversations practice tool: 
Review questions

Review questions Notes 

Goals: What was the 
goal of this coaching 
conversation?

Reality: What was 
uncovered in relation to 
the issue or goal being 
addressed?

Options: What options 
were generated?

Wrap Up: What has 
your team member and 
you committed to act on 
and by when?


