
Explore

Explore organisational 
needs to identify whether a 

restructure is the right 
solution, at the right time

Identify the objectives, scope, 
and desired outcomes for the 

restructure

Scope

Plan how you will resource, 
design and collaborate on 

the restructure

Plan

Embed

Monitor and evaluate the 
success of the restructure 
and readjust to make the 

change stick

Place employees into roles in 
the new structure

Implement

Develop the organisational 
design and implementation 

plan

Design

Restructuring: The cycle of change

You can find further tools and information about 
managing restructures on our website at psc.nsw.gov.au 

 Change is a cycle, not a process with a clear beginning, middle and end.

Taking the right actions at each stage of the restructure will set you up for success. 
Visit the Public Service Commission website to learn more.


