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Contingent workforce
management

The contingent workforce management guidelines provide agencies with advice on best practice and
guidance on the key strategic and operational considerations involved in the planning and management of
contingent labour.

Your agency may also have its own guidelines to inform decision making.

The guidelines include information on:

workforce supply strategies

e appropriate and inappropriate use of contingent labour

procuring contingent labour

minimising contingent workforce risk.

Contingent workforce management guidelines

Use these guidelines to plan and manage your contingent workforce.

Download the guidelines —

Contingent workforce management checklist

Use this checklist to assist in the planning and management of contingent labour as part of your
broader workforce strategy.

Download the checklist —
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